Together we can
change lives

Who we are

We change lives and
strengthen communities.
You can help.

We are passionate about changing lives.
We never give up.

What we do
We provide or source temporary and long-term
accommodation for people who are homeless
or at risk of losing their homes.
We offer education and skills for young people
outside of mainstream schooling.
We help people in custody and the community
to reintegrate into society, helping with housing,
mental health and substance misuse issues.
We support people to overcome barriers
presented by their criminal records and to
move on from previous mistakes.
We speak out on behalf of the people we work
with to influence policy and public debate,
addressing the social issues we know many
people face.
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We know that most people
who come to us for help have
a range of needs, not just one.
We also know that, with the
right support and guidance,
people can be empowered
to turn their lives around and
move on to a future of success
and independence.

We house, we educate, we support, we
advise and we speak out for and with
disadvantaged young people and adults.
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Poor mental health,
inadequate education, drug
and alcohol addiction, low
incomes and lack of affordable
and secure housing can all
contribute to a life of chaos
and hardship that can be very
hard to move on from.

Nacro is a national social justice charity
with more than 50 years’ experience
of changing lives, building stronger
communities and reducing crime.
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Some of the most vulnerable
members of our society are
not getting the help they need.
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Why our work is needed
While we live in a society where many people thrive,
this is not the case for everyone. Too many people still
fall through the gaps and don’t have the same start in
life or access to the same opportunities.
Budget cuts have drastically affected what can be
delivered by local authorities to those most in need. And
many social problems have worsened in recent years.
The UK has the highest rate of imprisonment in
Western Europe, with 85,636 people in prisons and
young offender institutions. Of those, 29% have a
drug problem on arrival to prison and mental health
is a serious issue – 26% of women and 16% of men
received treatment for a mental health problem in the
year before entering custody. Reoffending rates remain
stubborn and prison conditions continue to deteriorate,
compromising the safety of prisoners and staff.
Changes in Government policy to housing benefit and
increases in the cost of renting have contributed to a

There are 85,636 people in custody in the
UK (2016). Of those people:
29% have a drug problem
26% of women and 16% of men report
mental health problems

desperate housing situation. It is estimated that at
least 254,000 individuals and 57,000 households with
children in England are homeless. Child poverty has
risen for the third year running with around 4 million
children growing up poor.
Many young people are being let down by the
mainstream education system, which can often fail to
meet their specific needs. School exclusions are on
the rise, with 6,685 young people being permanently
excluded in 2015/16. Children with special educational
needs account for more than 50% of those exclusions.
The knock-on effect is damaging – more than half of
people with no qualifications are unemployed, despite
wanting to work.
We work hard to support people with all their
needs but a lack of resources means we cannot
reach as many people as we know need our help.

5

Five families in England are made
homeless every hour

6,685
29% 26%
4

Drug
problem

16%

Mental health problem

young people
were permanently
excluded from
school in 2015/16

More than half of children
excluded from school have
special educational needs

38,000
We helped more than

people across all our services
in 2016/17
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Tom’s story

Our Education and skills

Tom has been absent from school
since the age of 13 and demonstrates
complex social, emotional and
behavioural needs.

We have a network of 18 Education and Skills
Centres across the country, plus a further
education college. We also deliver specialist
education and skills in two Secure Mental
Health Units and a Secure Training Centre.

On being placed in custody at
Medway,* Tom was only able to
stay in class for very short periods;
he avoided communication with
his teachers and although there
was some interaction with peers, it
was mostly negative. Tom showed
a genuine interest for working in
the gardens and was placed on the
horticulture course.

We provide tailored programmes – including
technical, vocational and English and maths
qualifications – to young people aged 14-19
and for disadvantaged adults. We partner
with local employers to give young people the
hands-on experience and skills they need to
succeed in life.

Since then Tom has become much
more at ease when speaking to
his teachers, asking for help when
needed and discussing his wants and
aspirations. He can concentrate for
longer periods of time and through
the gardening programme has
formed positive relationships with
his peers that have led to a reduction
in fighting and disruptive behaviour.
Tom is now working with his
resettlement brokers to gain release
on temporary licence so he can work
alongside the local council helping to
maintain nearby countryside parks.
He just sat his GCSE English and
maths exams and is a member of
the onsite young people council.

18,306
*Medway is a Secure Training Centre providing highly specialised, multidisciplinary assessment and rehabilitation services for 12-18 year olds
who have been remanded or sentenced to periods of detention.

Despite the challenges that our students face
– such as dysfunctional family life, behavioural
problems, mental health issues and substance
misuse – we support them to ensure that they
aren’t permanently disadvantaged in future.
We are optimistic for the people we help
but we could do more, including providing
mentoring, skills for self-employment,
digital learning and work placements with
businesses, and supporting young women
who have experienced domestic violence.

2,500
2
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89%

young people and adults
supported annually in
the community

of our students
immediately progress
to a positive destination
such as further training
or work

of students would
recommend Nacro to
friends or family
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Dwaine’s story
I ain’t the easiest person to work with
as I have a number of issues that
mean I’m either nice or nasty given
the situation and the stress I feel.
However, I have never once had any
issues with Nacro.
You have never failed to ease the
stress and for that I thank you.
I truly believe without Nacro support
I would have lost my control by now
and probably been recalled to prison.
Life ain’t easy but with the help you
have provided it’s made it liveable. I
would be more than happy to name
names, however I feel to do so would
be unfair to the entity that is Nacro
and all the good it does throughout
the country.
I now hold you in the same regard as
I do firemen and nurses. No one sees
the good you do until it’s them that
requires your help.
If there’s anything I can do for you
please ask as it would be a pleasure
for me to give back.

Our Resettlement
and rehabilitation
Our goal is to reduce reoffending and help
people to positively reintegrate into society.
We operate in 14 prisons, young offender
institutions and one Secure Training Centre,
offering practical support to make sure that
people have the best possible chance of
changing their lives.
We work with people before they leave
custody to assess their needs, then meet
them at the gate on the day of release. We aim
to make sure that everyone we work with has
a place to live, a registered GP and access to
welfare (if required). We support people to get
qualifications or into training or employment.
Resettlement is crucial for the future of exoffenders. As such, we want to invest further
in our Resettlement Advice Service, which
supports those with the stigma of criminal
records to overcome hurdles in relation to
employment, housing and education.

Our expert helpline is a vital resource for
anyone leaving prison or experiencing
difficulties with a criminal record.

In 2016/17 we worked with 6,012 people in
custody and 3,050 in the community, assisting
with resettlement, housing, mentoring and
women’s services.

Last year, our resettlement teams ensured
that 1,197 people had safe and secure
accommodation on release from custody.

18,306 enquiries (via telephone, letter or
email) were handled by the Resettlement
Advice Service and Employer Advice Service
in 2016/17.
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Leona’s story
My earliest memory of my mam was
with blood all over her face. Throughout
us growing up she was in violent
relationships so this was normal for me
and my brothers. Our lifestyle was chaotic
– I lived in 33 houses and went to 27
schools before I was 13.
When I was in care I got into the wrong
crowd and from the age of 14 I was
sexually exploited by older men.
I ended up living in a tent over a bypass.
I met a lad who took me to where he lived
and the first six months things were fine
and I fell pregnant. When I lost the baby
he became extremely violent.
My first daughter to him was taken into
care. I was pregnant with my second
daughter when my social worker got the
police involved. They gave me a choice
– move into a refuge or risk losing my
second child. She was too important to
me so I chose the refuge.
While at the refuge SWITCH* knocked on
my door and asked me to meet the other
residents. Terri, my support worker from
SWITCH, has been my rock. She got me
on to an English and maths course at
Nacro education and I also did a youth
work course. SWITCH helped me to move
from the refuge into Nacro housing which
gave me more independence.
I want to use my own experience to
do outreach work and help children in
domestic violence situations. I want my
kids to grow up to be strong, independent
women and proud of me as a mother.
Nacro has totally changed my life.

*Supporting Women in the Community & Home

Our Health
and family support
We collaborate with public services to help
people tackle drug or alcohol abuse which
is causing problems in their lives, for their
families and in the wider community. We work
with outreach services and in local hospitals
with GPs and pharmacists to prevent relapse
into a life of addiction.
We also work with homeless single parents,
vulnerable women and families, and teenage
mums-to-be. Our SWITCH project works with
women who have experienced the removal
of a child into social care, supporting them
to deal with grief and loss, and assisting to
resolve and manage other existing issues with
substance misuse, domestic violence and
mental health.
Many more vulnerable people in society need
our support to move forward. We also want to
offer progression opportunities to as many
people as possible, as well as linking up those
in need with our housing and education services.

In Wolverhampton, Recovery Near You (RNY)
works to reduce the harm caused by alcohol,
drugs and gambling. 3,415 people were
referred in 2016/17.

Our W360 team in Wolverhampton supported
more than 400 young people in 2016/17,
helping some of the most vulnerable young
people in the community.

“ RNY saved my life and
my mental and physical
health. I am now a peer
support worker helping
others in the same
situation I have been in.”
Lara - Peer Support Worker

Nacro We change lives
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Warren’s story
I was in the forces for 18 years and
found myself homeless through no
fault of my own. Basically I suffered
from Post-traumatic Stress Disorder
for years.
On the first evening at Nacro’s Stody
House, I met another veteran and
we hit it off really well. We have
bonded as a vets community – the
atmosphere is as close as it’s ever
been to being in the forces.
The staff are fantastic, they don’t
expect too much too soon. We feel
we are listened to.
I had given up, but in the short
time I have been here I now look
to the future with the knowledge
and belief that I can and will return
to independent living and full-time
employment.

Our Housing
We know that a secure place to live forms
the foundations for work, learning and good
health, and that frequent moves can lead to
behavioural problems and lower educational
attainment for children. Yet the situation
is grim; research indicates that, without
immediate action, the number of people
forced into homelessness is expected to
more than double by 2041.
We help vulnerable people who are severely
disadvantaged in finding and maintaining a
stable home. We innovate to increase housing
supply and provide supported housing to
vulnerable people such as care leavers,
young parents, people with drug and alcohol
problems and those leaving custody.
We also run Nacro Homes Agency, a social
lettings agency, which intervenes in the private
rented sector to encourage landlords to make
accommodation available to people they may
otherwise avoid renting to.
We plan to expand our housing services and
will continue to challenge government and
local authority policy where it contributes to
increases in homelessness, giving as many
people as possible the stability of a place to
call home.

3,960

people accessed our
housing services in
2016/17

1,600

bed spaces are
provided by Nacro

75%

of people eventually
move on to
independent, stable
accommodation across
all of our housing
services
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Leadership

Finances and organisational
information
We received just over £479,000 of voluntary income in
2016/17.
Most of our £46 million income was comprised of
payments to deliver vital public services, including
social housing, education, rehabilitation and drug and
alcohol recovery.

Nacro’s CEO, Jacob Tas, has experience of leading
organisations in the business and charity sectors.
He is dedicated to social justice and determined that
Nacro not only helps the hardest to reach in society
but also influences the public debate to improve public
services, especially rehabilitation within prisons.

Map of Nacro
services

The senior management team has operated at the
highest levels across schools, colleges, prisons,
housing associations and private companies. Nacro’s
Board of Trustees has a wealth of specialisms, such
as housing, rehabilitation, local government, national
government, policing, the NHS and business.

We work with a huge range of public and private sector
companies – including NHS trusts, local authorities and
other charities – to deliver these services.

Number of people accessing services
The people we work with often have a range of needs
and access multiple Nacro services.

909

Nacro employees
Housing 3,960
Education 2,500
Health and family support
3,825
Resettlement, rehabilitation
and advice 27,981

Almost 1 in 10 of our employees have first-hand
experience of the criminal justice system.

Jacob Tas on BBC News discussing
the safety of young people in custody

“ Nacro is important to me because we work with the most

disadvantaged people in our society to give them a chance to
turn their lives around. Many of the people we work with have
had multiple setbacks in their lives and serious hurdles to
overcome. It gives me great pride to lead an organisation that
is passionate and effective in changing lives and making our
country a safer place. We will never give up.”
Jacob Tas

Speaking out
18
9

The people we work with are at the heart of what
we do and we never forget our responsibility to
advocate on their behalf. Our Nacro Community
Voice council ensures that the voices of the people
who use our services feed directly into the design of
those services.
,72
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Our evidence base, built up over the past 50 years
of social justice work, is comprised of the real life
experience of those we support. From this, we use
our knowledge of what works to help inform policy
and shape best practice, working closely with
Government, public and private sector partners and
contributing to consultations and debates.
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Mr Speaker, John Bercow, with a Nacro
SWITCH tenant at our 50th anniversary
celebration in Speaker’s House

Financial Times, 2 August 2017

Nacro’s Director of External Engagement
on the Victoria Derbyshire show

Guardian, 7 August 2017

Evening Standard, 14 August 2017

Our President, Lord Dholakia Nacro
OBE DL
We change lives
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“Nacro should be proud of the lives they have
transformed through their pioneering work.
Through this work, they are saving, rescuing
and transforming the lives of victims, those who
have committed crimes, and people who fall into
both groups. It is easy to give sound bites about
criminal justice but it is difficult to put energy
in to making it work like Nacro does. They give
people a second or third chance.”
Mr Speaker, John Bercow

“Over the past five years, Nacro and its partners
have established an extraordinary foundation
of evidence and learning for the effectiveness
of resettlement practice in youth justice – a
resource that will, no doubt, be invaluable in
efforts to improve outcomes for young people
leaving custody.”
Dr Phillip Lee MP, the Minister with responsibilty for youth justice

Telephone 0300 123 1889
Email contactus@nacro.org.uk
First Floor, 46 Loman Street, London SE1 0EH

nacro.org.uk
Nacro: Registered charity no. 226171; Registered company (London) 203583;
Registered social housing provider no. 4781; UK registered learning provider no.100004486; Ofsted no. 50170
Note: We have changed the names and photographs of the case studies used in this document.

